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By: Col lansdale 




Subject* Conversation) Hgo Dinh Diem, 3 May 


1* President Ngo Dinh Diem asked me to see him urgently at 1800 
hours, 3 My. Apparently the urgency was mostly his desire to talk 
with a friend. However, our talk sheds light on the current situation 
in Saigon-Cholon and Vietnam at this moment, and is of interest to 
the United States, so I am recording it frcm my notes while it is still 
fresh in my mind. Our conversation continued between 1800 and 2000 hours 
when I was informed that General Tririh Minh The had been killed, and 
asked to be excused. 


2. -Inf 1 \bbs&». mrr cqmritfog 


a. I told the Resident that there had been some talk that Communists 
were influencing secretly, or had clandestine control of, the 
Revolutionary Committee. President Diem told me the following about 
the Coonittee. 


b. Phuong and The are the two who farmed the Revolutionary Committee, 
along with General Ngo of the Hoa Hao. Actually, the political advisors 
to Phuong and The are running the Committee. Phuong is a farmer fish 
merchant, and shows it in his actions (mannerisms) at times of stress. 
The is the better educated of the two, having learned some precepts of 
Confucius. Both, however, are under the influence of their political 
advisors, although Trinh Minh The is the mare sensible and moderate of 
the two, having balance and common sense and actually is an unselfish 
patriot. (Comment* I am using the present tense about The far memory 
recall of the conversation with Diem) • 
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c. Phuong* s advisor is Ho Han Son, who is reported to have spent time 
in China as a member of the VNQDD, and later with the Vietmjnh. While 
with the Vietmlnh, he learned something about political conznissar work, 
and same things about guerrilla warfare. This education was poorly 
digested. He pretends now to be a theoretician. A pretentious fellow, 
who goes to great lengths to flatter General Phuong* "you have the face 
of a man who is destined to be a great leader”, etc. He gives lectures 
on political tactics to Phuong *s political party workers in the Phup 
Quoc Hoi (National Salvation Society - Phuong *s party). Actually, the 
Communists despise a person like Son, who has assimilated theory but 
badly. ) 

d. Trinh Minh The*s advisor is Nhi Ian, who has a Charlie Chaplin 
mustache. His brother, Ngtyen Thung Tam, was minister of foreign affairs 
for a few brief weeks in 1946 for Ho Chi Minh. (Comment* I asked Diem 
about the difference in names of the brothers, which he explained as 
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being their nams de guerre) • 

e. Diem believes that Sou and Ian want secret control of a new 
government) perhaps in the General Staff of the Army, or in a 
Bureau of Munitions * Neither thinks much beyond such terms and each 
believes that such limited goals would provide control* 



a* General Ngo’s advisor is Ngiyen Bao Toan , of Ngo’s party, the 
Viet Nam Dan Chu Xa Hoi (Vietnamese Social Democratic Party) • He is 
a good speaker and a courageous man* He became quite heated in his 
arguments with others during meetings of the Revolutionary Committee. 

b. Diem felt that Toan was completely supporting Diem. 


a. Diem stated that he had met with the Revolutionary Committee on 
2 May at noon. He interjected a comment that Hoan Co Thuy of the 
Committee was a lawyer, a good man, moderate, but under the influence ' 
of the others . Diem also commented that General Phuong insists that he ! 
is not active in the Committee: "people drag me along into this"; 
actually, Phuong is an excited participant in Committee meetings, talks 
more than the others, but talks rapidly as a machine-gun firing along 
these lines: first you have to turn the powers over to the peoplej Bao 
Dai will get rid of you (Diem) todayj if you wait and act only after 
Bao Dai acts, you will have no prestige left. 

b. Diem said he talked to the Committee strongly (comment: this 
might have been an 3 May, although Diem mentioned both 2 and 3 May in 
his conversation) after several meetings in which he talked to them 
in quiet tones. Diem recited the following: 

Committee: We ask you to declare your acceptance of the three points. 

(comment: 1$. Bao Dai dethroned, 2). Ngo Dinh Diem 
government is considered as having resigned 29 April, and 
3). The people give Diem the power to form a provisional 
government. 

Diem: I’m just as revolutionary as you are* Since I’m older than 
you, I think I’ve preceded you in this. You talk about the 
people, but I tell you that in 1933 when I left my post it 
was because people (comment: Diem later said that the "people" 
were the French, iri this instance) refused to accept my demand 
for a popular deliberative assembly. 

Committee: You have to call a meeting on 3 May at 1600 hours. You ^ 

must accept before then. { 

Diem: Delegates from the provinces must come in. (comment: for a ’ ^ 
meeting of a "national congress”, which is now slated to 
be held 4 May in the City Park behind Cercle Spartif ) • People 
must come from the provinces, otherwise you will be accused 
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of having a party dictatorship like the Vietminh* I’ve told you 
several times* You haven* t done it yet* If it*s just a committee from 
Saigon, it*s dictatorship and Idle people in the provinces w ill be 
disati8fied« 

% 

Phuong: We don*t have time* It*s a question of hours » nd minut es* 

Bao Dai is going to get rid of you* 

Diem: It doesn*t matter whether it*s me or not, as long as the people 
accept* - 

Phuong* You will lose prestige if Bao Dai gets rid of you* 


Diem: Prestige comes from your own conduct* In any case, people 
must come from the provinces and hold a Congress* 


Phuong: You want a lot of people? 


Diem: It must be a lot* 


Phuong: Three people from each province* 

(Comment: Questioned again by me on the Congress, Diem stated it is 
scheduled to he held now at 1600 hours on 4 May Jo 

Diem: Why three? You either have confidence in the people or you 

don’t* If you believe your revolutionaries and the resolutions 
express the will of the people, why do you doubt the people? 

I think they will accept them. 

Committee: But you, what about yourself? 

Diem: I*m for the people* I*ve certainly worked bard enough, fought 
hard enough for the people, I think as well as you have* Trinh 
Minh The, you’re there* Haven’t you anything to say? 

* , ♦ 

The: Well, there will be a meeting today, or day after tomorrow* I’m 
mare concerned with military affairs right now than political 
ones* 
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Diem: There are several aspects which you do not understand very well* 

It is necessary for the government to he recognized by the 
United States* You talk about getting rid of the flip right away* 

Bub the French are talking about pulling out* (Comment: Diem 
said this was a report from his Embassy in Washington) , It is 
embarrasing and troublesome for the United States. They don’t 
see things the same way we do. . A °‘ 


.Comment: Diem said the meeting broke up then and he walked to the 
entrance with the Committee* Diem said the Committee gave the ! 
impression that they think that Diem doesn’t want to cut all ties 
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9ao Pal, although they didn’t cone right out and say so* Diem decided to 
speak even mars bluntly to the Ccmmitee, which he then did)* 

Diem: Popular sentiment is against Bao Dai. I am for the people. 

I know you’re saying outside I’m receiving telegrams ft cm Bao 
Dai, that Bao Dai is developing an attitude towards me* I can 
assure you that the telegrams from Bao Dai have been very hard 
on me* 

(Coionent: Diem said his last statement seemed to astonish Son, et al). ' 

Diem: Gentlemen, I’m a citizen of the people. I have been in the 
revolution as you have. 

S<?n & Ian: Ah, Ngo Dinh Diem isa man whom it would be tough to do 

anything with* He talks as directly as we do. 

5* Mass Meeting 

a. Diem said that the Gao Dais were planning a big demo n stration, 
possibly to be held 4 May. They have prepared a lot Banners which read: 
"Down with Bao Dai tt , n Ngo Dinh Diem government has resigned", "Phuc 
Quoc Hoi". 

b. The more moderate parties will not participate in the demonstra- 
tion, Diem said that the moderates will carry banners in their pockets 
and war them during the mass meeting. These banners will read: "Lone live 
Ngo Dinh Diem". 



c. Diem said he was worried about the demonstration. He felt that some 
incident could happen to spark a dangerous mood in the crowd, such as 
the killing of a metises or Frenchman hy some agent provocateur. 


4* Diem stated he had advised against holding the demonstration in 
view of the present tense situation. 



a* After leaving Diem on 2 May, the Revolutionary Committee went 
back to the Hotel de Ville for another meeting. Since the Phuc Quop 
Hoi is the largest group. Son said he would be the organizer far the 
demonstration on 4 May. The others didn’t say anything, bub Toan was 
supposed to be the chairman of the Revolutionary Comittee . The 
moderate groups were unhappy about this, but Toan didn’t say anything 
(about Son taking the lead for the demonstration) • The moderates didn’t 
want to participate in the demonstration. 



b, A smaller group (Diem believes this was Son and Lan) printed up 
the revolutionary motion, but left out the third point (which is that 
the people should give Diem the power to form a provisional government)* 
The new, printed motion (resolutions) was distributed the of 

3 May. Same moderates saw that the third point had been left out, and 
asked Son and len why did they want a country without direction. Both 
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were quite embarrassed, since this questioning took place ip front 
of sene of the more moderates of the Revolutionary Committee, moderates 
who saw that the Cao Dai wanted to dominate everything* Son and Ian 
said the omission of the third point was a mistake* The revolutionary 
resolutions were printed again, then, on 3 May, including all three 
points, and distributed in this complete form* 

7. Moderates 

The moderates in the Revolutionary Committee met secretly (apparently 
on 3 May) * They are really afraid that Bao Dai will get rid of Diem and 
form a new government protected by the French forces* They decided that 
everybody is against Bao Dai, so it is better to have the first 
revolutionary resolution say down with Bao Dai« Also, the procedure 
should be timed to have the ’’congress’* with all the provincial delegates 
present take the action against Bao Dad. and then pass the power to Diem* 



a* Diem said that Wintrebert (from French High Commissariat) had 
stopped in to give Diem a check for 500,000$ to help the refugees* 

Diem recalled the conversation (at 1800 on 3 May) with Wintrebert as 
follows* It started with Wintrebert passing along Fly’s request that 
Diem make a declaration to calm down the people after all the radio 
broadcasts and leaflets fanning up anti-French feeling 0 Then, said 
Diem, the following conversation took place: 

Diem: Why did you bring in so many French troops? Isn’t it to 
attack our troops? 

Wintrebert: No* It’s to protect the civilians* 

Diem: A week ago, I sent word to the provinces to be moderate, 

not to use excited words about the French* Get into contact 
with the French who are living in the provinces wnfl create 
Franco-V ie tnamese associations of friendship, to create a 
good atmosphere* 

(At Wintrebert ’s request. Diem had a copy of this week old 
message brought to him and gave it to Wintrebert; I requested 
a copy far Ambassador Collins, which Diem said he wo uld have 
made since he gave the last copy to Wintrebert) , 

Wintrebert: Ely will be very happy to see this • 

(At this point, Diem apparently also told Wintrebert about a 
si mi l ar message to the provinces on 3 May from the Minister 
Of the Interior and Diem’s own radio broadcast at 1130 on 
3 May). 



Wintrebert* There are hundreds of French living out in Cite 

leregnere. Many Vietnamese are coming around there, 
looking in, very suspicious* French there are affcaid. 
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Piemt The sept people probably cane Ip when they heard about Vy and 
maybe the Chief of State make a coup d'etat against me* Tour 
troops are useless here* You bring in Moroccans who 
and raped the Vietnamese during the war* Top proclaim that you 
have hundreds of tanks, more than 30,000 troops here* What good 
is that? Tou circle a very large security zone far yourselves, 
to hinder all our movements* It's almost half the city* 

• 

Wintrebert: Oh, these troops are not those we are bringing in* They 

are troops from the North, 

Diems No, Jacquot went to the staff (FAVN) and said he was bringing 
in half a brigade* And Ely had refused me permission to bring 
in three battalions. If I had had three more battalions here, 
the Binh Xuyen would have hesitated to make these follies* I 
want you to tell Jacquot to reduce that zone* As far the civ ilians 
in Ieregnere, leave them under my protection* Nothing will happen 
to them* Ely talked to me about a general war if we fought the 
Binh Xuyen, Is there a general war here? What's the fate of Bay 
Vien's troops? 

Wintrebert: Oh, they f re going to be swept out by your army 0 

Diem: How about the maquis Ely talked about? Hold out for ten years as 

he said, do you t hink ? 

♦ 

Wintrebert: Qh no* 

Diems People say that Bay Vien needed wll that (maquis and a territory 
of his own) to refine his opium* Now the Hoa Hao are asking to 
come here to make war against the Binh Xuyen* Several batta lions * 

• This is a holy war against the pretended Unified Front* Or, even 
to go and get into a fight at Dalat* 

Wintrebert: Is that true? 

Diems Yes, From all the provinces they ask me to authorize volunteer 
brigades to come to Saigon and fight the Biph Xuyen* 

Wintrebert: Even if Bao Dai abdicates, you will be in difficulties with 

the Revolutionary Committee, with people who are all 
stirred up, excited, with Communists « 

Diems You mean San? 

Wintrebert: Yes* 

Diems (Told Wintrebert about Son's background, then added following)* 

I have talked on the radio to calm down the people* And we are 
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watching over the press to see that they don't print thing?* But, 
it's caused by your 30,000 troops* People say they are her? to make 
war on the National Army* Tell Jacquot to get them out of here* 

b« Diem then gave me a resume of his radio talk at 1130 on 3 May, 
"When one is winning, one must not be proud* So, be calm. Stop tMa 
hatred of foreigners* Avoid any provocations towards foreigners who 
understand us, help us, have good intentions towards our people* We 
must be careful about provocations on the part of people who want to 
cause trouble — in order to lose the benefits to our Aray and people* 

"In 1933 » I fought alone far a popular assembly. But today I'm not 
fighting alone* All the people are fighting with me* That's why I want 
a big meeting, to have the peoples' ideas be heard on the political 
situation, and that's the meaning of my calling together all the 
delegates • 

"We've had three successes, (l). The reunion of the people and the 
Army, (2) • The military have crossed over the canal ami are going to 
sweep them out so the city is no longer threatened* The Birih Xuyen 
army will be chopped up, (3). General Vy made a coup against the 
government to grasp power, I myself gave orders to the troops. In an 
instant, all the unfortunate manuevers were neutralized anl Vy fled 
to Dalat, He dared to make a knife blow in the back of the Army which 
was fighting for the people," 

c. Diem said that on 2 May, the Minis ter of the Interior issued 
a message to the people, the gist of which was* be calm, don't say 
harsh things against the French, 

9* P,cmment 

a. The remarks by President Ngo Dinh Diem in the above were brought 
out as a result of my own remarks about methods of turning the 
Revolutionary Committee actions into channels leading to a National 
Assembly which could give legality to a national government, preventa- 
tive measures which would guard against Diem finding himsel f in the 
same position as Kerensfey did, and easing off on the anti-French 
propaganda by starting with measures against this within the government 
itself. It seemed to me that Diem was well aware of the dangers of the 
situation and was thinking out his moves carefully. Note that he is 
switching the idea of a "popular congress" from an executive body to 
that of a body which would express ideas (probably in the farm of 
resolutions which could then lead to future political actions} by 
having many provincial delegates, the present guidance by Son and I*r> 
could be broken), 

b. The President is using Ambassador Tho far manuevering Ngo's 
people, and others from the South, to break up the hold of the Cao 
Dai politicos. However, Diem was counting heavily on the common sense 
and unselfishness of Trinh Minh The to moderate Cao Dai moves for 





power. This makes The' 8 death even more tragic. The French probably 
will feel that a big enemy of theirs is removed by the death of The, 
since he fought them with his troops in the past. However, it is . 
quite possible that they don’t understand that he was a militar y 
leader, moderating the actions of Cao Dai political folks, Pope Tac, 
and General Fhuong...all of whom are now likely to go overboard in 
whipping 15) hatred of the French or even in waTH/ng clandestine deals 
with the Vietminh, which The opposed vigorously. The French misjudged 
The badly, since he seemed to go along with moves only to be able to 
get in close enough to take effective corrective actions ( a method 
which I know to be effective) . 

o« I drew sparks from the President with my remarks about the anti- 
French propaganda. He pointed out that Ambassador Collins had raised 
the. same point and wondered why we Americans were putting this burden 
on the Vietnamese, when the French actions ha d been so provocative. 

(In other words, why didn’t we go to work on the French to stop being 
so provocative?) 

4 
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d# About the anti-French propaganda# Lt-Col J. Remain J)efosses* my 
French associate at TRIM with whom I talk most frankly* showed deep 
and strong emotion earlier on 3 May on this subject# He pointed out 
how I had investigated General Elyis verbal reports to General 0 Daniel 
and Randy Kidder about G -5 officers of the Vietnamese Army turning out 
anti-French propaganda and reported my actions to General 0 *Daniel 
(actions inclu d in g asking Secretary of State Dung in the Ministry! of 
Defense* Morale Action officers* and VNA Press officers to cease and 
desist such actions against an allied Army* as well as checking *01 
of my officers to be certain that none had knowledge of such actions 
without having taken corrective actions at the timej none had)# Remain- 
Defosses said that the French were unconvinced* that the United States 
only needed to tell these people to stop such actions a nd they would 
do so (in other words* the U#S# controls the Vietnamese## .which I did 
my best to correct in talking with Romain-Defosses* although no French 
officer, I feel* will ever understand our method of working with these 
folks as helpful friends rather than secret bosses)# Rcmaln-Defosses 
also pointed out that if the U#S# was sincere* it would stop the attacks 
on the French in the U#S* press* such as the N#Y# Times# He coijldn*t 
grasp why we Americans couldn*t simply tell the correspondents to stop# 

I did my best to explain the independence of our press and how most of 
our correspondents obtained a lot of their information from French 
officers and French correspondents* (for example* Broderick^ story 
about the G-6 and BJC kidnappings which he obtained from a French SDEGE 
advisor to the VNA). 

e 0 The Hoa Hao troops mentioned by Diem to Wirrtrebert are actually 
the troops of Col Hue at Long Xuyen# They are not needed for the 
fight against the Binh Xuyen* but the President will let them come on 
in to fight alongside the National Army* as a symbol of unity# 
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EDWARD G LANSDAIE 
Colonel USAF 
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